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NOTICE OF ANNUAL GENERAL MEETING (AGM) OF MEMBERS
--------------------------------------------------------------------------------------------------------------------------------------

Members of Sizwe Medical Fund, The Board of Trustees and Independent Committee Members of Sizwe Medical Fund.
Notice is hereby given that the Sizwe Medical Fund AGM for the year ended December 2018 will be held as follows:

Date: 20 July 2019
Time: 10h00

Venue: The Ridge Entertainment & Casino, 
           Cnr Mandela Street and N4 Highway, 

           Emalahleni
WE OFFER A RANGE OF MEDICAL AID PRODUCTS 

THAT ARE SIMPLE TO UNDERSTAND WITH 
GENEROUS AND UNLIMITED BENEFITS. 

WELCOME TO SA’S MOST CARING MEDICAL AID SCHEME.

WE OFFER A RANGE OF MEDICAL AID PRODUCTS 
THAT ARE SIMPLE TO UNDERSTAND WITH 

GENEROUS AND UNLIMITED BENEFITS. 
WELCOME TO SA’S MOST CARING MEDICAL AID SCHEME.
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IMPORTANT INFORMATION

IDENTIFICATION 
Members attending the AGM are required to bring along their membership card and a form of identification. 
For identification purposes, a South African Identity Document, passport or a driver’s license will suffice.

RSVP  
Please RSVP with the Office of the Principal Officer, Dr. Simon Mangcwatywa by emailing agm@sizwemedfund.
co.za or by calling 011 298 1500.

PROXY FORMS
Every member who is present at the AGM has a right to vote, or may, subject to Rule 28 of the Fund’s rules, ap-
point another member of the Scheme as proxy to attend, speak and vote in his or her stead. Should you intend 
to be represented by proxy at the AGM, you are required to fill out the official proxy form which is attached 
hereto. Ensure that the completed proxy form reaches the office of the Principal Officer at least 72 hours prior 
to the AGM (by 10h00 on Wednesday 17 July 2019). Email your proxy to agm@sizwemedfund.co.za. You can 
also fax the completed proxy form to (011) 492 1985. In addition, members must bring original copies of the 
signed proxy forms for verification at the AGM.
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TEA AND REGISTRATION: 09h00 – 09h45

1.   WELCOME      CHAIRMAN
  
2.   QUORUM      SECRETARIAT 
   
3.   SAFETY BRIEFING     THE RIDGE CASINO   

4.   NOTICE OF THE AGM    CHAIRMAN  

5.   CONFIRMATION OF THE AGENDA   CHAIRMAN  

6.   DECLARATION OF CONFLICT OF INTEREST  CHAIRMAN
 
7.  MINUTES AND MATTERS ARISING   CHAIRMAN   

      7.1. APPROVAL OF THE PREVIOUS  AGM MINUTES 
         21 JULY 2018
 
 7.2 MATTERS ARISING      

8. PRESENTATIONS     
 
 8.1 CHAIRMAN’S REPORT    CHAIRMAN 
 
 8.2. PO’S REPORT      PO  
   

AGENDA
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9.   NOTING OF THE FINANCIAL HIGHLIGHTS FOR THE YEAR ENDED 31 DECEMBER 2018
  
  REPORT OF THE INDEPENDENT AUDITORS  NGUBANE AND COMPANY

  REPORT FROM THE BOARD    DEPUTY CHAIRMAN  
 
  FINANCIAL HIGHLIGHTS    CFO 

10. APPOINTMENT OF EXTERNAL AUDITORS    AUDIT & RISK COMMITEE CHAIRPERSON

11. APPROVAL OF BOARD OF TRUSTEES’ REMUNERATION REMUNERATION COMMITEE
          CHAIRPERSON

12. MOTIONS RECEIVED IN TERMS OF RULE 27.1.5  CHAIRMAN   

13. AUTHORISATION TO SIGN OFF RESOLUTIONS   CHAIRMAN   
 
14. CLOSURE       CHAIRMAN   

15. MEMBER ENGAGEMENT     CHAIRMAN 

LUNCH -13H00 TO 14H00  
      

BY ORDER OF CHAIRMAN
MR LUYOLO MAKWABE
SIZWE MEDICAL FUND

AGENDA
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MINUTES OF THE ANNUAL GENERAL MEETING 2018

Held at Goldfields Casino, 
Buiten Street, Welkom 

On 20 July 2018 from 10h00 to 17h00

These expressive symbols were used for communication between sub-groups of the Ndebele people

MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT GOLDFIELD CASINO, BUITEN STREET, WELKOM ON 20TH JULY 2018
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PRESENT

BOARD OF TRUSTEES

Mr Luyolo Makwabe

Mr Brian Salters

Mr Sandile Daweti

Mr Pumezile Jacobs

Mr Mbongeni Mathibela

Ms Zukiswa Matikinca

Dr Nthabiseng Motsoane

Mr Melisizwe Moyeni

Ms Chrystolene Rensburg

INDEPENDENT COMMITTEE CHAIRPERSONS

Ms Maleho Nkomo 

(Chairperson of the Audit and Risk Committee)

Ms Matlhodi Ngwenya  

(Chairperson of the Remuneration Committee)

COUNCIL FOR MEDICAL SCHEMES
Mr Sibonelo Cele 

Mr Sameer Rajab

MANAGEMENT
Dr Simon Mangcwatywa (Principal Officer)

Mr Vusi Mbonani (Chief Financial Officer)

Mr Paseka Mokoena (Acting Clinical and Operations Executive)

Mr Vhusafheli Mbedzi (Compliance Administrator)

ATTENDANCE
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1. WELCOME, ATTENDANCE, APOLOGIES AND PROCEDURES

    I. The Chairperson welcomed all present and declared the meeting open. 
    An apology was noted from Mr Mandla Shamase, a Trustee whose flight was delayed in Japan. 

    II. A special welcome was extended to the following attendees:

  Members of the Board of Trustees.

  Members of the Executive Team.

  Independent Committee Chairpersons, Ms Maleho Nkomo and Ms Matlhodi Ngwenya.

  Representatives from the Council for Medical Schemes (CMS), Mr Sibonelo Cele and Mr Sameer Rajab.

  Executives and staff of service providers Sechaba Medical Solutions (Sechaba).

  In the absence of a compliance executive, Mr Tebogo Malatji from Malatji Khanyane Attorneys was 

  in attendance in order to deal with any legal matters that may arise.

The Chairperson noted the procedures for conducting the proceedings of the day as follows:

         All communications are to be done through the Chairperson.

         Recognition for participation shall be through the raising of hands.

  Members to identify themselves upon recognition without any union.

2. QUORUM
In accordance with Rule 27.1.3 of the Scheme Rules, the Chairman confirmed that the meeting was duly constituted 
and properly quorate with more than 92 members in good standing present in person on the day. It was further 
noted that 140 proxies were received. The Scheme Rules specify that a quorum requires the presence of at 
least 42 members at an AGM. The quorum was moved by Mr Ngwako Masenamela and seconded by Mr Josiah 
Mthimunye.
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3. SAFETY BRIEFING
A safety briefing was provided by a safety briefing officer in order to indicate what is to be done in the unlikely 
event of an emergency.

4. NOTICE OF THE AGM
The Chairperson confirmed that the notice convening the annual general meeting was circulated to all members 
at least (30) days before the date of the meeting, in line with rule 27.1.2 of the Scheme rules. 

Ms Simangele Gumbi, noted that there was a NUMSA register that was circulating and requested clarity on the 
rationale for the register. Mr Mphumzi Maqungo informed the meeting that the register was indeed a NUMSA 
one and was purely for accounting purposes for the NUMSA plants. Mr Maqungo apologised for the circulation 
of the register and requested that the NUMSA register be returned to him and would be destroyed.  Mr Mphulo 
Segope expressed his disdain at Mr Maqungo for circulating such register as it went against the spirit of the AGM 
which was to be non-affiliatory in nature.

5. CONFIRMATION OF THE AGENDA
The Chairman presented the agenda for the meeting and requested confirmation thereof. Following deliberation 
at length where the members expressed their wish for the PO and SMS to each have an explicit item on the 
agenda, Mr Mphumzi Maqungo noted that the meeting needed to hear the administrator’s report on progress 
made since the last AGM as well as PO report since the AGM delegates had yet to meet the PO and needed to 
know the state of the Fund. The Chairman asked Dr Osborn Mahanjana from Sechaba if he had prepared a report 
and Mr Mahanjana confirmed in the affirmative. PO addressed the meeting and informed the meeting that he 
would prepare a presentation in order to accede to the members’ request. Ms Simangele Gumbi expressed her 
objection to Sechaba presenting as she believed administrative matters and the feedback on the relationship 
should be covered under the PO’s report. Mr Khandani Msibi, who introduced himself as a member of Sizwe and 
a chairperson of Sechaba noted that although Sechaba worked very closely with the PO, the 2 organisations are 
different and requested the meeting’s indulgence for Sechaba to present its own report and speak for itself at 
the AGM.  Mr Rudi Swarts objected to Ms Gumbi’s motion and supported Mr Msibi’s request. Mr Zonwabele King 
seconded Mr Swarts. 



11

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

ANNUAL REPORT 2019

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

ANNUAL REPORT 2019

The agenda was confirmed and adopted with the following being the final agenda:

 

1. Welcome

2. Quorum

3. Safety Briefing

4. Notice of the AGM

5. Confirmation of the Agenda

6. Declaration of Conflict of Interest

7. Minutes of the 2017 AGM – for approval and Matters Arising

8. Tabling of the Annual Financial Statements for the financial year ended 31 December 2017

      8.1  Principal Officer’s Report

      8.2  Sechaba’s Report

      8.3  Tabling of the Annual Financial Statements for the financial year ended 31 December 2017 
9. Appointment of External Auditors

10. Approval of Board of Trustees Remuneration

11. Motions

12. Authorisation to sign off resolutions

13. Closure
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6. DECLARATION OF CONFLICTS OF INTEREST

To be in line with good corporate governance, the Chairman reminded the AGM that attendees had to refrain 
from participating in matters in which they have a direct or indirect personal or financial interest. It was requested 
that members who could be conflicted on any agenda items should recuse themselves at the earliest instance for 
the duration of said discussion.

The following conflicts of interest were noted;

Agenda item 9, representatives from Ngubane & Company, Mr Ngubane and Ms Mabel Ndlovu were excused 
from the meeting while the members discussed the appointment of external auditors. 

Agenda item 10, Mr Luyolo Makwabe requested the Principal Officer, Dr Simon Mangcwatywa, to chair the item 
in respect of trustees’ remuneration.

7. MINUTES OF THE 2017 AGM – FOR APPROVAL AND MATTERS ARISING

 7.1 Approval of the Minutes
 The Chairman referred the members at the meeting to the draft copy of the Minutes of the 2017 AGM, as  
 included in the meeting pack.  The following amendments were proposed:

  amend ‘Mr Thulo Seope’ to be ‘Mr Mphulo Segope’

  remove all references to union affiliations 

The minutes of the 2017 AGM were proposed for approval by the Chairman, moved by Mr Mphumzi Maqungo 
and seconded by Mr Wayne Fortuin.
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7.2 Matters Arising
The Chairman opened the floor for any members who had any matters to discuss in respect of the resolutions 
from the 2017 AGM which were included in the meeting pack from pages 15 to 17.

AGM Resolution of 2017
In respect of the motion for AGMs to be held on weekends, Mr Mphumzi Maqungo expressed his dissatisfaction 
with the resolution not being implemented and demanded a reason for why this had not been implemented. 
Mr Maqunqo attributed the low attendance numbers to the AGM being held on a weekday. Mr Luvano Shezi 
requested that a reason should be offered why the AGM was not held on a weekend when the resolution was 
taken. Chairman informed the meeting that he would like to assure the members that future AGMs will be held on 
a weekend. Mr Brian Salters informed the meeting that the Board was looking at implementing the resolution but 
there were practical challenges with service providers who operate on business days. While Mr Salters was still 
addressing the meeting, Ms Simangele Gumbi interjected and requested Mr Salters to not address the meeting. 
Mr Maqungo informed the meeting that the last AGM had instructed the incoming board to ensure that future 
AGMs will take place on a weekend, despite the associated costs of this proposal, as he believed the employees 
of the Scheme are paid by members and should thus be available at all times. The Chairman pleaded for calm and 
proceeded to open the matter to the floor for discussion. Ms Ria Ledwaba, Mr Mphulo Segope and Mr Kanalelang 
Ngobeni all wanted to know the reason why the AGM was still being held on a weekday.

Mr Sicelo Camagu proposed that the 2019 AGM should take place on Saturday, 20th July 2019. Mr Lucky Zito and 
Mr Rudi Swarts seconded the proposal.

Mr Mphumzi Maqungo commented that the issue of a 0% increase to contributions which was discussed at the 
last AGM, but was also not implemented. Mr Mphumzi Maqungo expressed that a 0% contribution increases 
would not make it difficult for the Scheme to be financially viable. He cited the solvency ratio of 54% and implored 
the Board to find ways to use the reserves to implement 0% contribution increases. 
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RESOLUTION
The AGM resolved as follows:
2019 Annual General Meeting of the Scheme to take place on Saturday, 20th July 2019 at a venue TBC. 

8. TABLING OF THE ANNUAL FINANCIAL STATEMENTS FOR YEAR ENDED 31 DECEMBER 2017
Mr Maqungo had earlier commented that the agenda was adopted on the basis that the Board of Trustees report 
would be presented by the Principal Officer and not the CFO. Mr Malatji and Mr Cele both commented that the 
Act requires that the annual financial statements, including the report containing the activities of the Board of 
Trustees, be presented and tabled before the AGM as part of the transactional business of the day.

CFO proposed that, in the interest of progress, he would call upon the Principal Officer, Dr Simon Mangcwatywa 
to present the Principal Officer’s Report and the Annual Financial Statements would follow. 

Mr Sibonelo Cele from the CMS addressed the AGM in respect of clarifying a point of order regarding the 
sequencing/chronological order of the items to be presented. Mr Cele referred members to the 2017 minutes 
which were clear in respect of noting of financials. The question of who must do the noting of financials was open 
to the AGM but could either be done by the Chairman, PO or CFO.

A member who did not identify himself commented that Mr Cele was persuading them (without identifying the 
pronoun) to comply with Act regarding the procedure to be followed but he wanted it to be noted that “without 
condoning the poor performance from those who are given the responsibility to guide us, we will accept all 
reports as presented but it must be noted that we take exception when people are hired and they are being paid 
to do their job and have failed to do their job in front of us.”

Mr Josiah Mthimunye requested the Chairman to allow the Principal Officer to proceed with report. Mr Enock 
Ngoako Masenamela seconded the motion.
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8.1 Principal Officer’s Report
Dr Mangcwatywa (PO) took to the stage and greeted the members and introduced himself as the Scheme’s PO who 
had been at the helm since 4th January 2018. PO commenced by stating that he had prepared the presentation in 
haste at the request of members at the start of the meeting and requested members to note that the report was 
not on behalf of the Board of Trustees. 

PO commented that the general theme was that the Scheme was doing well but there were some challenges.  The 
PO noted that his presentation would cover the following matters:

  Operational Statistics

  Strategy

  Relationships with stakeholders such as CMS

  Feedback on 2017 annual increases

  Benefit design in general

  Marketing Vision

Operational Statistics
  The Scheme needs to be proud of its heritage as it was the only African, black founded and black   
  administered medical aid in the country. The Scheme was currently operating at an estimated loss of  
  R132m loss for 2018 and this background was crucial for members to understand and the decisions of  
  the AGM (and as a result the Board and executives) will need to take this into cognisance. The Scheme  
  was not generating cash and this was, in his view, not a good thing and needed to be reversed. 

  The Scheme’s income is derived from member contributions and investment returns. 87% of   
  contributions received are used for members’ direct benefit by funding claims and reserves. In   
  pricing for contributions from members for each year, the Scheme’s objective is to achieve a surplus   
  to meet regulatory requirements as well as to have a cushion against unexpected cost increases. This is  
  in accordance with the fundamental operating principles of a non-profit organisation.

  Scheme gets operational statistics from Sechaba on a regular basis and these provided a clear picture of  
  the state of the Scheme’s demographics and operational indicators of quality of care  and service   
  delivery which had improved over the past half year.
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Strategy
  PO commented that there had been a strategy session in early 2018 with the Board and management  
  which resulted in a formulation of Vision 2020, which was aimed at targeting 80 000 principal   
  members by 2020. 

  Final strategy document would be made available to members who requested it but the overriding   
  theme was around black excellence across all spheres of the Scheme and its service providers.

  Compliance was one of the strategic elements as corporate governance was crucial in the running of the  
  Scheme. The Board of Trustees is supported by various Board Committees with highly skilled members. 

  Improving operations, member engagement and marketing were the other strategic objectives.

Relationship with stakeholders such as CMS
The approach of the PO’s office was to acknowledge that CMS was a crucial stakeholder in respect of benefit 
design and prudential guidelines. The Scheme had built a good relationship with the CMS and the Scheme recently 
engaged with the CMS in respect of their views regarding various fundamental benefit design principles such as 
income bands, EDOs and risk-based solvency budgeting as well as prudential framework guidance in light of the 
recently published bills in the medical aid industry (NHI and Medical Schemes Amendment bills) in June 2018. 

Feedback on 2017 annual increases
A meeting took place in Port Elizabeth on 29 January 2018 where members had instructed the PO and CFO 
to appeal the Registrar’s decision and look at utilising the Scheme’s reserves or alternatively, to subsidise the 
additional 2% contribution directed by the CMS. A legal opinion had been sought in this regard. The legal opinion 
noted that although there was nothing preventing the Scheme from lodging an appeal, which it did on 31 January 
2018, the likelihood of success was low since the Registrar had rejected the 3% on actuarial grounds (i.e. the 
Scheme was budgeting for losses) and not legal grounds. On 21 February 2018 at its Board meeting, the Board 
resolved to withdraw its appeal against the CMS. The Scheme then requested an extension of the implementation 
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of the 5% increase from 1 March 2018 to 1 May 2018 in order to allow the Scheme to communicate with all 
members and stakeholders across all provinces.

As part of his presentation, the PO projected a copy of the actual correspondence which was received from the 
CMS Registar’s office signed by Dr Sipho Kabane and dated 20 March 2018. The contents of the letter could be 
summarised as the Registrar informing the Scheme that the CMS would not grant any further concessions  in this 
regard and directed the Scheme to implement the 5% contribution increase with effect from 1st May 2018.

Benefit design in general
The Scheme had been working very closely with Sechaba during the benefit design process for 2019 and several 
meetings had taken place with Sechaba and their actuaries together with the Scheme’s actuaries. The aim was to 
bring to market a truly competitive product in 2019 and the target was to submit the 2019 proposals to the CMS 
by the end of July 2018.

PO highlighted the fact that the Scheme had for the first time in March/April 2018 showed a net growth in 
membership which was a positive trend and was a testament to the improved relationship with Sechaba and the 
marketing efforts they have put in place.

Marketing Vision
There was a campaign that centred around Thandeka, a young black female who would be the face of the Scheme’s 
campaign and espoused the Scheme’s values of black excellence.

A rebranding exercise was in earnest in order to ensure that the Scheme was among the top 3 schemes in 2020.  
PO informed members to  be on the lookout for various campaigns that would be hitting various media platforms 
over the next few months.
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Following the presentations the Chairman opened the floor for questions:

  Mr Mphumzi Maqungo commented that he welcomed the PO’s report and felt vindicated by   
  requesting the meeting to allow the PO to address the members as part of the agenda. Mr    
  Maqungo commented that the CMS must understand that members also have duties and    
  rights to take decisions that they believe are right especially when they know that they (members)   
  are not in contravention of the law. Mr Maqungo cited that there were many medical schemes in   
  the country with reserves below the statutory requirement of 25% yet the CMS was unfair to the   
  Scheme, especially on the timing of the CMS pronouncement on the 5% contribution         

  Mr Maqungo concluded by saying that he believed the increased assets from R1.3bn to R1.5bn   
  meant the Scheme was in a healthy position and could therefore afford to return the reserves to   
  members through passing 0% contribution increases, which was what the members wanted.   
  Mr Maqungo commented that with a solvency ratio of 52% the Scheme had to ensure that the   
  Scheme actuaries had to carry the mandate of the members.

  Mr Lungile Shezi commented that the best thing that had happened at the AGM was the delivery   
  of the PO report and it showed that for the first time the members were truly the owners of the   
  Scheme. Mr Shezi commented that from his view and that of his organisation, the vision for 2020   
  was to ensure that Sizwe had the most affordable products in the market. Mr Shezi concluded by   
  commenting that the marketing strategy was fascinating and requested that it should be shared   
  with the members so that they could contribute and provide input on its implementation.

  Ms Gumbi commended the PO on a comprehensive report. 

  Mr Rudi Swarts commented on the Zest programme and gave credit to Sechaba, whom he    
  believed were instrumental in its design. Mr Swarts concluded by saying that while the    
  Scheme was working together with Sechaba, it should also involve members on benefit design   
  through regional meetings.

  A member who did not identify himself noted that he was speaking on behalf of his organisation’s   
  employees, commented that they had recently migrated into the Scheme and were being    
  frustrated at the lack of increased networks. The member commented that if the Scheme was   
  serious about membership growth it should take care of its members.
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PO responded to the questions/comments raised by members as follows:

       The CMS are the final arbiters in respect of approving all the schemes’ contribution increases and they  
       may make decisions that we do not like.

       Sechaba would be able to speak more about Zest.

       The issue of increasing networks was a critical one and the Scheme was currently looking into it.

            The new interactive Sizwe website would be launched imminently.

            Members were invited to engage with PO at the end of the meeting.

8.2 Administrator’s Report
Chairman introduced Dr Osborn Mahanjana, the CEO of Sechaba Medical Solutions (Sechaba). Dr Mahanjana 
introduced Mr Khandani Msibi, the chairman of Sechaba , the executive team of Dr Mashadi Motlana, Ms Vuyiswa 
Majova, Dr Thobekile Gama, Mr Reynold Ngobese and Mr Tshepo Motshegoa. Mr Msibi led the AGM in song with 
a struggle song called “Thina Sizwe”. 

  Another member who did not identify himself commented that he was aligned to a union whose   
  mandate was to ensure that some of its existing members of the Scheme recruited new members   
  into the Scheme. The member lamented the lack of full transformation in the Scheme’s service   
  providers. In conclusion, the member said “based on what you’ve reported, the future is bright   
  but in its brightness inside the tunnel might be a train coming to pass through the tunnel”. The   
  member supported Mr Swarts in respect of regional meetings.”

  Mr Luyanda Ntshintshi commented on the Vision 2020 and expressed his doubts at the Scheme   
  reaching 80 000 by 2020. 



20

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

ANNUAL REPORT 2019

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

ANNUAL REPORT 2019

  The administrator’s fees were R159m out of R245m which were 65% of admin fee as the Scheme   
  used the rest to pay salaries, marketing and move to better offices. This portion of Sechaba used   
  to be 70% and was reducing. Sechaba employed c.200 people while the Scheme only employed   
  20 people. The real administration costs was going down from Sechaba. 

  In response to complaints from the last AGM a report was prepared showing that:

   Sechaba processed over 200 000 claims with 500 lines which translated to 2 billion lines of   
   claims per month (sic).

   Sechaba answered 98.67% of calls within 60 seconds and 90% of queries were resolved   
   within 90 days.

   There is no backlog of queries as at the date of the AGM.

   Other service providers like Denis and PPN have their own call centres and their statistics   
   do not form part of Sechaba’s scope.

   Following the system migration in 2016, the claims process was cutting edge as only    
   1.4% of claims are manually processed while the rest are done without any human    
   intervention.

  Sizwe doesn’t appear amongst the list of the top 10 schemes with the most CMS complaints.

  Value added services included services such as walk-in centres, the Sizwe app, Zest, a reward   
  programme with benefits such as discount at selected retailers, Bail Assist, Roadside Assist 

  SMS Sizwe relationship has improved and the new system has settled

Dr Mahanjana projected a presentation in which the following were highlighted:

Dr Mahanjana concluded by playing a video which was about the history of Sizwe in 1978 and showed the founders 
of the Scheme and the vision of the Scheme at its inception which still resonated within the contemporary times .
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  Mr Msibi commented that the new administration system change was clearly communicated to all   
  stakeholders and had resulted in the Scheme increasing reserves by R200m. The relationship with   
  the Scheme had improved but the results were still yet to show as there was no task team report as   
  promised to members. 

  The Scheme was unnecessarily accumulating reserves of up to R770m over the past 5 years with a   
  solvency of 54%. Higher contributions were the cause of young people not joining and/or leaving   
  the Scheme. The Scheme needed to use reserves in order to reduce contributions in order to avoid the  
  actuarial death spiral. 

  Sechaba had provided a marketing strategy, at a cost, to the Scheme that was deemed a money-back  
  guarantee as Sechaba would pay the Scheme back if Sechaba’s strategy did not increase membership to  
  80 000 by 2020. 

  The previous board had submitted contribution increases of 7.5% to the CMS and the new board with  
  the assistance of Sechaba actuaries recalled the submission and submitted a revised 3% contribution  
  increase. 

  Mr Msibi commented that the comments by the PO in respect of operating losses should not be   
  alarming as they (without clarifying the pronoun) believed that the Scheme needed to run on   
  operating losses for a while longer until the solvency had reduced to between 35% and 40% as it was  
  not a retirement fund and therefore did not need to have high reserves.

  Comparison of Scheme increases with other competing schemes showed that the Scheme had passed  
  increases which were half that of the competitors in 2018 and this was due to Sechaba’s working   
  relationship with the Board.

Mr Khandani Msibi projected a presentation wherein the following were highlighted:
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  Mr Mphumzi Maqungo commented that annual reports from previous years show that   
  the Scheme had spent over R20 million every year on marketing but this had not led to   
  membership increases. Mr Maqungo therefore supported an aggressive marketing strategy that  
  was spearheaded by Sechaba through initiatives such as Zest as it was a way of ploughing   
  reserves back to members. Mr Maqungo concluded by commending the fact that all Sechaba  
  executives were black and said all service providers for the Scheme should be black, in line with  
  the transformation policy that was adopted at the 2016 AGM.

  Mr Gibson Nqombolo commented that regional support should not be concentrated in one   
  particular area at the expense of other areas. As much as Sechaba is the closest to the people, it  
  had a high turnover of the people who dealt with members. Mr Nqombolo requested that more  
  communication should take place in respect of changes to CLOs in the regions.

  Ms Gumbi commented that the Scheme should consider supporting vulnerable communities in  
  order to show its caring nature. Ms Gumbi also requested the Scheme to consider providing long- 
  standing retiring members with a portion of their reserves when they retire from the Scheme.

  Mr Josiah Mthimunye enquired from Sechaba who owned Zest and if there was any conflict of  
  interest. Mr Mthimunye also requested clarity on the solvency ratio as the annual report showed  
  53% while Sechaba’s presentation showed a solvency ratio of 56%.

  Mr Wayne Fortuin commented that the Scheme needed to rope in members in order to provide  
  input on benefit design and marketing strategy.

  Ms Ledwaba lamented the lack of support in the Western Cape in general and Cape Town in   
  particular, for members and implored on Sechaba to look into an employee who had been   
  dismissed at one of the offices in the Western Cape.

  Mr Ntokozo Dlamini asked why the Sechaba call centre only  operated from Monday to Friday. 

Following the presentations the Chairman opened the floor for questions:

Dr Mahanjana responded to the questions and comments raised by members by first stating that the Board had 
to improve the benefits. In addition, Dr Mahanjana asked Mr Sibonelo Cele from the CMS to pass the message 
onto CMS in order to start thinking about how members can get their reserves back when they retire. Other issues 
relating to staff would be taken to heart and requested suggestions from members in terms of marketing the 
Scheme. The call centre only works during weekdays due to the contract with the Scheme. Dr Mashadi Motlana 
informed members that they should enforce their right to be serviced by CLOs and also encouraged members to 
use the app.
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Mr Msibi commented that Zest was owned by Sechaba and not the executives and there was thus no conflict of 
interest. Mr Msibi later clarified that Zest was owned by 360 Health, which was the holding company of Sechaba. 
Mr Msibi commented that the issue of getting reserves back was not possible as the Scheme was not a retirement 
fund. Mr Msibi noted that Sechaba was not responsible for the ambulance services and dental services call centres 
as these were outsourced to other service providers. Mr Msibi concluded by saying that Mpumalanga and the 
Eastern Cape had strong organisation and Sechaba would aim to strengthen visibility in the other regions as well.

8.3 Tabling Of The Annual Financial Statements For Year Ended 31 December 2017
I. The Chief Financial Officer (CFO), Mr Vusi Mbonani presented the annual financial statements for the year   
   ended 31 December 2017 and the following issues were noted:

  Activities for the past year were contained in the Board of Trustees Report in the meeting pack.

  Matters of non-compliance were noted as follows:

  The following areas of non-compliance were noted:

   1. Section 59 (2) – claims paid where the “settled date”(payment date) exceeds the “received  
   date “ by more than 30 days

   2. Section 26(7) – contributions not received within 3 days

   3. Section 35(8) – prohibited investments in employer groups and parties related to other   
   administrators

   4. Section 33(2) – Options offered by the Scheme that are not self-supporting.

  Total Scheme assets increased to R1.52bn from R1.37bn while accumulated funds had increased to   
  R1.3bn  from R1.2bn in 2016.

  Net contribution income for the year had gone up to R2.4bn from R2.28bn in 2016. Numbers for 2016  
  had been restated to R2.28bn due to an error that was identified by the Scheme’s actuaries.    
  This related to the contribution income and thus led to the restatement of the total assets    
  of 2016 to R1.369bn from R1.379bn.

  Net membership loss of c.2 300 members was observed over the financial year.

  Net healthcare result was a loss of R4m compared to a loss of R25.3m (restated from previous R15.3m)  
  in 2016. 
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  Return on investment for the year was 8%  compared to 6.5% in 2016. Total investment income was   
  R109.8m compared to R91.1m in 2016. 

  Net surplus for the year 2017 after investment income was R110m compared to R75m the previous year.     
  Solvency was at 54.93% from 52% from the previous year and this was attributed to membership loss. 

II. The Chairman thanked Mr Mbonani and opened the floor for questions/comments in respect of the annual  
 financial statement highlights. The following enquiries were raised:

  Mr Mphumzi Maqungo commented about the legal matters that were contained on page 35 of the   
  annual  report. These related to settlements totalling R10m in favour of the Scheme against    
  Moriting Wealth and Centriq Insurance Company. Mr Maqungo commented that the report ought to  
  explicitly state that the erstwhile principal officer that the matter related to was Ms Linda Gabela. Mr  
  Maqungo requested an update on the matter of Moriting.

  CFO gave a brief background on the history of matter which went as far back as 2008 in respect of an  
  investment in preference shares as well as a funeral scheme (Moriting Life) that was illegally taken over  
  by Moriting Wealth. CFO also commented that civil matter was in respect of the erstwhile principal   
  officer who defrauded the Scheme.

  Mr Maqungo requested the Scheme to consider a risk assessment in order to establish the prospects of  
  winning the case. CFO noted that the defendant was deploying delaying tactics but her pension fund  
  was also being targeted.

III. Mr Bhekabantu Wilfred Ngubane, the CEO of Ngubane & Co, and Ms Mabel Ndlovu the senior engagement  
 partner from the Scheme’s external auditors, provided an extensive presentation of the history of their   
 company as well as the process followed by Ngubane & Co in performing the external audit:

  Reporting for the financial year ended 31 December 2017.

  The audit approach focused on high risk areas and financial controls over the period.

  This included testing the system for risk claims, benefit configurations as well as estimating incurred but  
  not reported (IBNR) outstanding claims. 

  There had been fair representation of financial statements and statutory returns were unmodified.

The opinion expressed by Ngubane & Co on the annual financial statements was noted. Mr Ngubane mentioned 
that the CMS also indicated their satisfaction with the financial statements submitted in April 2018. 
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RESOLUTION
The adoption of the annual financial statements for the period ending 31 December 2017 was proposed and 
seconded, subject to the auditor’s report being provided to the members on the Scheme’s website.

9. APPOINTMENT OF EXTERNAL AUDITORS FOR THE YEAR ENDING 31 DECEMBER 2018
Ms Maleho Nkomo the Chairperson of the Audit & Risk Committee (ARC) took the members through the processes 
and procedures observed by the Audit & Risk Committee regarding the appointment of external auditors as 
follows:

  The ARC noted the resolution taken by members regarding the need to appoint a black external audit  
  firm and reviewed the work performed by Ngubane & Company during the Scheme’s audit    
  for FYE 2017.

  The relevant legislative framework governing the Scheme in the appointment of external auditors is Rule  
  26 of the Scheme’s Rules.

  The appointment is subject to confirmation by the Registrar of Medical Schemes.

  The appointment of external auditors by the AGM is from one financial year to the next as per the rules  
  of the Scheme.

  Ms Nkomo commented that following an extensive review of the work done during the audit,   
  interviews with management and internal auditors, the need for risk       
  mitigation in light of the possibility of internal  auditors, ARC was recommending     
  the appointment of Ngubane & Company as the Scheme’s external auditors for 2018, subject to a   
  positive performance review in their interim audit of the Scheme for 2018. 

Mr Josiah Mthimunye and Mr Andrew Chirwa supported the appointment of Ngubane & Company as the   
Scheme’s external auditors for 2018.

Ms Nkomo informed the members that this would be her last AGM after having served in the ARC for the   
maximum permitted time. Ms Nkomo thanked the members for their ‘shareholder activism’.
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RESOLUTION
Following deliberation on the matter: 
The AGM approved the appointment of Ngubane & Company as External Auditors for the 2018 financial year. 

10. APPROVAL OF BOARD OF TRUSTEES’ REMUNERATION
  The item was chaired by Dr Simon Mangcwatywa as noted in item 6 of the minutes regarding conflicts of  
  interest. Dr Mangcwatywa called on Mrs Matlhodi Ngwenya, the Chairperson of the Remuneration   
  Committee (REMCO).

  Ms Matlhodi Ngwenya noted that REMCO had taken consideration of the fact that the trustee fees had  
  remained unchanged for the preceding 3 years such that the purchasing power was reduced by inflation  
  on an annual basis.

  It was with this background that a recommendation of a CPI increase on trustee remuneration was   
  proposed on the current meeting fees which were shown in the presentation as follows:

        
        Current Fees   Proposed Fees
Chairman Meeting Fee     R12,750   R13,426 

Trustee Meeting Fee     R7,500    R7,898 

Trustee Monthly Retainer    R8,500    R8,951 

RESOLUTION
Following deliberation on the matter, the AGM resolved as follows:

The proposed remuneration increase for the Board of Trustees of CPI was rejected by the AGM on the   
grounds that the current remuneration packages were deemed to be appropriate. The current fees would  
therefore apply until the next AGM.
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11. MOTIONS RECEIVED IN TERMS OF RULE 27.1.5
Mr Paseka Mokoena led the deliberation on motions raised by members and worked through the motions as 
detailed under agenda item 12. Mr Mokoena reminded members that in terms of Rule 27.1.5. of the Scheme 
Rules, the Board has the overriding responsibility to decide which motions are competent to serve before the 
AGM. 

Mr Mokoena informed members that 8 unique motions from 22 members had been received by email and one 
of these 8 was deemed competent by the Board since most of the remaining correspondence received from 
members related to queries regarding unpaid claims and benefit design. Mr Mokena informed the meeting that 
these had all been responded to the relevant members via email.

Motion 1: Received from Mr EN Masenamela - In terms of Rule 19.2.1 (extension of term) for the top four trustees 
with at least a period of 1 year. 

Mr Mokoena informed the meeting that the proposed rule amendment will result in four of the elected trustees 
with the highest number of votes from the 2017 election remaining in office until 2021. The remaining four 
trustees will have to retire at the 2020 AGM.  This would result in the Fund having two elective annual general 
meetings to fill in the vacancies in two consecutive years.  

  Mr EN Masenamela informed the meeting that the rationale for the motion was to enable the Board to  
  function efficiently and to allow a proper handover.

  Ms Simangele Gumbi commented that the Scheme should be consistent in the application of the rules  
  and thus rejected the motion. Mr Ngobeni seconded Ms Gumbi and noted that the current Board   
  was elected in a democratic process and the same process should apply at the next elective AGM   
  without the change in the rules in respect of the term of office.

  Mr Masenamela proceeded to withdraw his motion. 



28

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

ANNUAL REPORT 2019

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

ANNUAL REPORT 2019

RESOLUTION
Following deliberation, the motion in respect of extension of term of the top 4 trustees by one year, was 
rejected.

12. AUTHORISATION TO SIGN OFF RESOLUTIONS
The Chairman requested the AGM to approve the Principal Officer and the Chairman of the Board to sign 
resolutions of the Scheme.

A deliberation ensued from Ms Gumbi requesting clarity on whether it was the Chairman or the Principal Officer 
who could sign off on AGM resolutions. Mr Tebogo Malatji informed the meeting that since the business of the 
AGM was chaired by the Chairman of the Scheme, it would be appropriate for the Chairman to sign the resolutions 
of the AGM. Mr Komane moved and Mr Ngobeni seconded the proposal.

RESOLUTION
The AGM approved the proposal for the Chairman to sign the AGM resolutions.

13. CLOSURE
There being no further matters to be discussed, the Chairman thanked all members for their attendance and 
participation and the meeting was adjourned

SIGNED AND CONFIRMED AS A TRUE RECORD OF THE PROCEEDINGS OF THE MEETING HELD IN WELKOM , ON 
THIS__________DAY OF ________________ 2018.

-----------------------------------                            --------------------------------------------

MR LUYOLO MAKWABE                MR VHUSAFHELI MBEDZI

CHAIRMAN OF BOARD      COMPLIANCE ADMINISTRATOR

----------------------------------------                            

DR SIMON MANGCWATYWA

PRINCIPAL OFFICER   
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Held at Goldfields Casino, 
Buiten Street, Welkom 

On 20 July 2018 from 10h00 to 17h00

The Xhosa nation is the second largest cultural group in South Africa

HELD AT GOLDFIELD CASINO, BUITEN STREET, WELKOM ON 20TH JULY 2018

MATTERS ARISING FROM PREVIOUS 
ANNUAL GENERAL MEETING  
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MATTERS ARISING FROM PREVIOUS ANNUAL GENERAL MEETING  (AGM) HELD ON 20th JULY 2018

RESOLUTIONS                                     ACTION TAKEN                                PERSON RESPONSIBLE  

1. AGM RESOLUTION 1 OF 2018:

2. AGM RESOLUTION 2 OF 2018:

3. AGM RESOLUTION 3 OF 2018:

2019 Annual General 
Meeting of the Scheme 
to take place on Saturday, 
20th July 2019 at a venue to 
be confirmed.

The AGM resolved to 
adopt the annual financial 
statements for the period 
ending 31 December 2017, 
subject to the auditor’s 
report being provided 
to the members on the 
Scheme’s website.

The AGM approved the 
appointment of Ngubane 
& Company as External 
Auditors for the 2018 
financial year.

The resolution has been implemented 
and the upcoming AGM will be held on 
Saturday, 20th July 2019 at The Ridge 
Entertainment & Casino, Emalahleni in 
Mpumalanga.

Following acceptance, the Board 
of Trustees furnished copies of the 
statements concerned, together with the 
Board of Trustees report to the Registar 
of Medical Schemes as required in terms 
of Section 37 (1) of the Medical Schemes 
Act, 131 of 1998 (the MSA).

Ngubane & Co was appointed in terms 
of Rule 26.1. of the Sizwe Medical Fund 
Rules, the Board of Trustees submitted 
required documents to the Registrar of 
Medical Schemes for approval in terms of 
Section 36 of the Medical Schemes Act.

Board of Trustees

Board of Trustees

Board of Trustees
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4. AGM RESOLUTION 4 OF 2018:

5. AGM RESOLUTION 5 OF 2018:

6. AGM RESOLUTION 6 OF 2018:

The proposed remuneration 
increase for the Board of 
Trustees of CPI was rejected 
by the Annual General 
Meeting  on the grounds that 
the current remuneration 
packages were deemed to 
be appropriate. The current 
fees would therefore apply 
until the next AGM.

The AGM resolved to reject 
the motion to extend  the 
term of the top 4 trustees 
by one year.

The AGM approved the 
proposal for the Chairman 
to sign the AGM resolutions.

The resolution was implemented 
and there was no increase in Trustee 
Remuneration fees for 2019.

The resolution was implemented and 
no term of office of any trustee was 
extended.

All resolutions were signed off by the 
Chairman.

Board of Trustees

Board of Trustees

Board of Trustees

MATTERS ARISING FROM PREVIOUS ANNUAL GENERAL MEETING  (AGM) HELD ON 20th JULY 2018

RESOLUTIONS                                     ACTION TAKEN                                PERSON RESPONSIBLE  
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Held at Goldfields Casino, 
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On 20 July 2018 from 10h00 to 17h00

Modianyewe the Basotho hat

REPORT FROM THE  BOARD OF TRUSTEES
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BOARD OF TRUSTEES REPORT

The Board of Trustees hereby presents its report for the year ended 31 December 2018. The BOT 
wishes to report that for the year ending 31 December 2018, due to a difficult economic climate, the 
Fund achieved a deficit of R169 51O 658.

1. DESCRIPTION OF THE MEDICAL SCHEME

1.1 Terms of registration

Sizwe Medical Fund (“the Fund”) is a not-for-profit open medical scheme registered under reference 
number 1486 in terms of the Medical Schemes Act 131 of 1998, as amended. The Fund is administered 
by Sechaba Medical Solutions (Pty) Ltd, regulated by the Council for Medical Schemes (CMS)

1.2 Benefit options within Sizwe Medical Fund

The Fund offered the following five benefit options to employers and members of the public during 
the year:

               Full Benefit Care Option
               Affordable Care Option
               Primary Care Option
               Hospital Care Option    
               Gomomo Care Option
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1.3 Risk Transfer Arrangement

During the 2018 financial year, the Fund had entered into risk transfer arrangements with Enablemed 
(Pty) Ltd, UDIPA Holdings (Pty) Ltd and East Cape Medicat Business Systems (PTY) LTD trading as 
ECIPA Healthcare.

                          2018                        2017
               R                   R
Risk transfer fees paid           (62 951 989)         (63 715 188)
(refer to note 10 of the financial statements)

Recovery from risk transfer arrangement                49 300 102              55 885 480

Net expense on risk transfer arrangement              (13 651 887)              (7 829 708)

1.4 Unallocated Funds

Unallocated funds arise on the receipt of unidentified deposits in favour of Sizwe Medical Fund. The 
unallocated funds that are legally prescribed, and are older than three years, after reasonable efforts 
have been made to trace the members, are written back and included under sundry income on the 
face of the Statement of Comprehensive Income. A liability for unallocated funds which are not 
legally prescribed is recognized and disclosed under Trade and Other Payables. The liability contains 
a demand feature as it is payable at any time when a member makes a valid claim or a member has 
been traced. As a result, the liability is measured at an undiscounted amount. 
The unallocated funds as at 31 December 2018 were R370 128 (2017: R1 135 749).
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2.  BOARD OF TRUSTEES

2.1 Board Of Trustees Meeting Attendance 2018

In terms of the Fund rules, the BOT must consist of not more than ten members. The following table 
reflects the schedule of trustees who were in offce during the year as well as their attendance of 
Board and Committee meetings.

 

A: Number of meetings that could be attended

B: Number of meetings attended
* Retired 19 January 2019

NB: The following Independent Trustees were appointed by the Board after the 2018 financial year, 
    Mr T Kgokolo - Appointed 01 February 2019
    Dr Z Limba - Appointed 01 February 2019
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B Salters (Mr)  Deputy            16/12/14         13   13              8  7
   Chairman
M Mathibela (Mr)* Trustee            04/02/15      13   12   4       4            8      8
L Makwabe (Mr)  Chairman        21/07/17        13   12      5      5
NM Motsoane (Dr)* Trustee            19/01/17        13   13         8   8      8      8
Z Matikinca (Ms) Trustee            21/07/17        13   13         8   8
PA Jacobs (Mr)  Trustee            21/07/17        13   11                4       4
S Daweti (Mr)  Trustee            21/07/17        13   13              8      8
VM Shamase (Mr) Trustee            21/07/17        13   12     5       5  4       3
C Rensburg (Ms) Trustee            21/07/17        13   12                                5      5     2      2
M Moyeni (Mr)  Trustee            21/07/17        13   12   3       3               2      2

DesignationName
Date initially 
appointed 

Board of 
Trustees 
(BOT) 

Remuneration 
Committee 
(REMCO)

Investment 
Committee 
(IC)

Audit and 
Risk
Committee 
(ARC)

Clinical 
Governance 
Committee 
(CGC)

Complaints 
& Dispute 
Resolution 
Committee 
(CDRC)

A            B        A         B        A         B        A        B          A        B        A      B
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In terms of the Fund Rules, Trustees are elected by members and remain in office until the third 
Annual General Meeting. During the year the Trustees attended training provided by the Council for 
Medical Schemes as well as other service providers.

2.2 Sub-Committees of the Board of Trustees governing the Fund 
Audit and Risk Committee (ARC)

The Audit and Risk Committee (ARC) is a statutory committee established in terms of sections 
36(10) to 13) of the Act. The Committee’s mandate is derived from its approved terms of reference. 
The Committee performs an oversight role, and assists the Board of Trustees in discharging its 
responsibilities of safeguarding the Fund’s assets and of ensuring that an effective internal control 
system is operational.

In addition, the ARC performs a key corporate governance oversight rote by safeguarding the 
integrity of the Fund’s financial reporting and internal financial control environment. The ARC 
periodically reported to the Board on how it has discharged its responsibilities.

Audit and Risk Committee Members

Ms M Nkomo  Chairperson & Independent member 
   (Appointed 1 April 2013 - Retired 31 October 2018)
Mr P Dlamini  Independent member (Appointed 1 April 2013 - Retired 31st July 2018)
Mr Z Samsam  Independent member (Appointed 1 April 2013 - Retired 31st July 2018)
Ms S Sengani  Independent member (Appointed 1 May 2015 - Retired 31st July 2018)
Mr B Salters  Trustee representative (Appointed 8 August 2018 )
Dr N Motsoane Trustee representative (Appointed 3 August 2017- Retired 19 January 2019)
Mr B Salters  Trustee representative (Appointed 3 August 2017)
Ms Z Matikinca Trustee representative (Appointed 3 August 2017)
Mr T Kgokolo  Trustee representative (Appointed 14 February 2019)
Ms S Hari  Independent member (Appointed 1 August 2018)
Mr M Matlwa  Independent member (Appointed 1 August 2018)
Mr S Masuku  Independent member (Appointed 1 August 2018 -Resigned 28 October 2018)
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Ms D Botha  Independent member (Appointed 1 August 2018 - Resigned 30 September 2018
Ms K Mthimunye Independent member (Appointed 1 February 2019)
Ms N Nkosi  Chaiperson & Independent member (Appointed 1 February 2019)

Other Committees

To improve and strengthen the governance of the Fund, the Board of Trustees has also appointed the 
following committees:

Clinical Governance Commetee Members 

Mr M Mathibela  Chairperson & Trustee representative 
   (Appointed 19 January 2017 - Retired 19 January 2019
Mr S Daweti   Trustee representative (Appointed 3 August 2017)
Dr N Motsoane  Trustee representative (Appointed 4 February 201 - Retired 19 January 2019)
Ms C Rensburg  Trustee representative (Appointed 24 April 2018)
Dr Z Limba   Trustee representative (Appointed 14 February 2019)
Mr T Kgokolo  Trustee representative (Appointed 14 February 2019)
Dr O Mazwai  Clinical and Operations Executive (Appointed 7 January 2019)
   
   
Complaints and Dispute Resolution Committee Members

Ms J Mosetlhi  Chairperson and Trustee representative (Appointed 1 July 2015 - Resigned 2018)
Adv G Tlali  Compliance Executive (Appointed 4 February 2015 - Resigned 30 June 2018)
Ms C Rensburg Trustee representative (Appointed 3 August 2017)
Mr M Moyeni  Trustee representative (Appointed 3 August 2017)  
Ms Vuyo Xaxa  Compliance Executive (Appointed 7 January 2019)

Investment Committee Members

Mr C Clarke  Chairperson & Independent member (Appointed 1 August 2013
            Retired 31 July 2018)
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Mr M Mathibela Trustee representative (Appointed 4 February 2015 - Retired 19 January 2019)
Mr P Jacobs  Trustee representative (Appointed 3 August 2017)
Mr M Shamase Trustee representative (Appointed 3 August 2017)
Mr M Moyeni  Trustee representative (Appointed 24 April 2018)
Ms N Maponya  Chairperson & Independent member (Appointed 1 August 2018) 
Ms M Maubane  Independent member (Appointed 1 August 2018)
 
Remuneration Committee Members

Ms M Ngwenya  Chairman & Independent member (Appointed 1 June 2015 - Retired and  
   re-appointed 1 July 2018) 
Ms N Mhlungu  Independent member (Appointed 1 June 2015 - Retired and 
         re-appointed 1 July 2018)
Mr L Bahula  Independent member (Appointed 1 June 2015 - Retired and 
                    re-appointed 1 July 2018)
Mr M Shamase Trustee member (Appointed 3 August 2017)
Mr L Makwabe Trustee and Ex Officio (Appointed 3 August 2017)
Dr S Mangcwatywa Principal Executive Offcer (Appointed 4 January 2018) - Ex Officio member

3. MANAGEMENT

3.1 Registered Office Address
      Postal address: 
      PO Box 62345
      Marshalltown, 2107

      Business address:       Website:   
      4th Floor, One Sturdee Building     www.sizwe.co.za   
      1 Sturdee Avenue
      Rosebank, 2107
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3.2 Principal Officer/ Management

The Principal Officer was appointed in terms of section 57(4) (a) of the Medical Schemes Act on the 
04 January 2018. The table reflects the names of the management team which was in the employ of 
the Fund during the 2018 financial year as well as their dates of engagement.

Name      Position   Date of Appointment

Dr S Mangcwatywa    Principal Officer  4 January 2018
Mr JVM Mbonani    Chief Financial Officer 16 September 2014
Mr P Mokoena    Acting Clinical  10 September 2017 Resigned
      Executive   
Advocate G Tlali    Compliance   10 November 2014 - Resigned
      Executive   30 June 2018
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3.3 Medical Scheme Administrator and Managed Care provider 
Sechaba Medical Solutions (Pty) Limited    
7 West Street        
Houghton         PO Box 10436    
Johannesburg       Johannesburg
200 1         2000

3.4 External Auditors 
Ngubane & Co (JHB) Inc      
Ngubane House       
I Superior Close       PO Box 8468  
Midrand        Halfway House
1683         1685

 3.5 Internal Auditors
SizweNtsaIubaGobodo Grant Thornton     
Advisory Services (Pty) Ltd 20 Morris Street   PO Box 2939
Woodmead        Saxonwold 
2191         2132

3.6 Investment managers during the year
During the 2018 financial year, the BOT retained the services of asset managers to assist it with the 
investment and management of the Fund’s surplus funds. The following four companies are the asset 
managers that were engaged by the Fund during the year.
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Taquanta Asset Managers (Proprietary) Limited    
7th Floor, Newlands Terrace       
8 Boundry Road        PO Box 23254 
Newlands         Claremont
7700          7735
FSP 618        

Aluwani Capital Partners (Proprietary) Limited     
24 Georgian Crescent       Private Bag X75
Bryanston East        Bryanston   
2152          2125
FSP 46 196

Argon Asset Management (Proprietary) Limited    
1 st Floor Colinton House The Oval      PO Box 23254
1 Oakdale Road Newlands       Claremont
7700          7735
FSP 835

Sanlam Investment Management (Proprietary) Limited   
55 Willie van Schoor Avenue      Private Bag X8
Bellville          Tygervalley
7530          7536
FSP 579

RH Managers (Proprietary) Limited     Postnet Suite 510
3rd Floor, 18 Melrose Boulevard      Private Bag X I   
FSP 4481         Melrose Arch, 20 1 76
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3.7 Investment advisors during the year
Independent Actuarial Consultants (Proprietary) Limited
6th Floor, Wale Street Chambers, 
38 Wale Street        PO Box 23254
Cape Town        Claremont
8001          7735
FSP 6832

3.8 Actuaries

Insight Consultants and Actuaries     
Ground Floor, Block Central J     
Central Park        
400 - 16th Road       Private Bag x 1 7
Midrand        Halfway House
1683         1 685

Matlotlo Group (Pty) Ltd
Ground Floor, 2 Exchange Square     
85 Maud Street       Private Bag X75
Sandton        Bryanston
2196         2125

3.9 Regulator

Council for Medical Schemes (CMS)
Block A Eco Glades Office Park     
420 Witch-Hazel Avenue, Eco Park     Private Bag X34
Centurion        Hatfield
0157         0028
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4. INVESTMENT STRATEGY OF THE FUND

The Fund’s investment objectives are to maximize the return on its investments on a long-term 
basis at minimal risk. The investment strategy takes into consideration both constraints imposed by 
legislation and those imposed by the Board of Trustees. The monitoring and implementation of the 
strategy is delegated to the Investment Committee. Details of investments are set out in the annual 
financial statements in note 4.

The Fund held investments in equities, insurance policies, and collective investment schemes 
and cash instruments during 2018. This strategy is reviewed regularly, taking into consideration 
compliance with the Act, the risk and returns of the various investment instruments, economic 
climate and the surplus of funds available.

The Fund utilised the services of Independent Actuarial Consultants (Proprietary) Limited (IAC) 
as its investmeent advisor for 20 18. The primary mandate of the investment advisor is to ensure 
compliance with the Fund’s investment strategy, actively monitor the performance of asset managers, 
ensure legislative compliance and value retention while still ensuring growth.

5. MANAGEMENT OF INSURANCE RISK

The primary insurance activity carried out by the Fund assumes the risk of loss from members and 
their dependants that are directly subject to the risk. This risk relates to the health of fund members.

As such the Fund is exposed to the uncertainty surrounding the timing and severity of claims under 
the contract. The Fund manages its insurance risk through benefit limits and sub-limits, approval 
procedures for transactions that involve pricing guidelines, preauthorization and case management, 
service provider profiling, centralised management of risk transfer arrangements, and the monitoring 
of emerging issues.
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The Fund uses several methods to assess and monitor insurance risk exposures for both individual types 
of risk and overall risks. These methods include internal risk measurement models, sensitivity analysis, 
scenario analyses and stress testing. The theory of probability is applied to the pricing and provisioning 
for a portfolio of insurance contracts. The principal risk is that the frequency and severity of claims are 
greater than expected.

Insurance events are by their nature, random, and the actual number and size of events during any one 
year may vary from those estimated with established statistical techniques. There are no changes to 
assumptions used to measure insurance assets and liabilities that have a material effect on the annual 
financial statements and there are no terms and conditions of insurance contracts that have a material 
effect on the amount, timing and uncertainty of the Fund’s cash flows.

6. REVIEW OF THE ACCOUNTING PERIOD’S ACTIVITIES

As part of its oversight role, the BOT reviews various ratios and operational statistics. The following 
tables reflect some of the key operational statistics that the BOT would have considered during the year.
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6.1 Operation Statistics — 31 December 2018
         Total    Primary        Full        Affordable            Gomomo    Hospital
         Scheme       Care       Benefit            Care                       Care       Care
                 Care

Average number of members during the accounting period                   46 850      21 698        4 164        1 6511     4 267           111
Number of members at the end of the accounting period                   46 596      21 502        3 997      1 6213       4 743          141
Average number of beneficiaries during the accounting period               112 2 01      55 451       8 085      37 273       11 926         227
Number of beneficiaries at the end of the accounting period                    1 1 1 522    54 804        7 720     36 787        11 926        285
Number of new members at 31 December 2018                          569           263            49           198               58             2
Number of members leaving the scheme at 3 1 December 2018                  1  214          560           104           422              124            4
Average age of beneficiaries for the accounting period                       36,15       30,23       48,43       34.02         29.19     38,86
Pensioner ratio (beneficiaries >65) %                          8.20           4,50        30.21         10,22       4.58      14,04
Dependant ratio                             1,39            0,93         0.93           1.27             1.15        1,02
Beneficiaries per member at 31 December 2018                         2,39         2,55          1,93          2,27          2,51        2,02
Average net contributions per member per month                        4154       3 580       7 060      4  604     2 584     2 328
Average net contributions per beneficiary per month                       1 735            1 401        3 636       2 039          1011          1138 
Average claims incurred per member per month                       3 962       3 209        7 236        4 357        3 107          3 365
Average claims incurred per beneficiary per month                       1 654           1 256        3 727        1 930       1 215      1 646
Average administration costs per member per month                         505             523          504          524          343        444
Average administration costs per beneficiary per month                           211          204           260          232           134          217
Amount paid to administrator *                             207 056 392  101 332 109    19 43491    77 120 219     8 648 216     520 398
Average managed care: management services per member per month          87             96            94             96     -           94
Average accumulated funds per member at 31 December 2018         24 015      19 930    106 317       24 186                (33 581)       (24 141)
Non-healthcare expenditure per average beneficiary per month        242           234          299          266         164        254
Relevant healthcare expenditure per average beneficiary per month        1698          1292         3771         1966                        1317       1692
Relevant healthcare expenditure as a % of gross contribution                97,88%    92,24%   103.70%    96,41%               130,29%     148,62%
Non-healthcare expenditure as a % of gross contribution    13,97%     16,72%        8,21%    13,04%                   16,19%       22,32%
Return on Investment                             7%            5%        27%           6%                             -                  -
Net claims as a percentage of net contributions                   97.88%    92,24%    10310%     96,41%              130,29 %     148,62%
Managed care management services as a percentage of net contributions 2,09%    2,69%       1,33%      2,08%                             -        4,04%
Administration expenses as a percentage of net contributions    12,14%    14,60%       7,14%      11,39%                  13,25%   19,07% 
Number of dependants at the end of the accounting period    64 926       33 302       3 723     20 574                      7 183          144
Average number of dependants per member during the accounting period      1               2                 1               1                            2               1
 

* Comprises of Administration and Managed Care Fees paid to Sechaba Medical Solutions (Pty) Limited
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6.2 Operation Statistics —31 December 2017
        Total Primary       Full       Affordable             Gomomo   Hospital
        Scheme    Care    Benefit               Care  Care        Care  
               Care                          

Average number of members during the accounting period   48 489    22 697      4 644           17 105    4 417          55
Number of members at the end of the accounting period    47 218     21 949       4 427           16 474    4 313          55
Average number of beneficiaries during the accounting period  115 839    56 823        9 135         38 200   11 570           111
Number of beneficiaries at the end of the accounting period    112 910    56 073       8 714           36 177  11 300         112
Number of new members at 31 December 2018          569         264            53                199        52              1
Number of members leaving the scheme at 31 December 2018       1 214         564           1 14               424         111             1
Average age of beneficiaries for the accounting period      32,79      34,50       47,86            28.73   36,92      39,12
Pensioner ratio (beneficiaries >65)     8.56 %  29.69 %   29,69%          4,02 % 16,07%  4,50 %
Dependant ratio             1,39         1,55         0,97                1 .23      1,62        1,04
Beneficiaries per member at 31 December 2018         2,39        2.55          1,97               2,23     2,62       2,04
Average net contributions per member per month      4 050      3 428       6 872             4 477  2 585     2 406
Average net contributions per beneficiary per month       1 695       1 343       3 493            2 005      987         1192
Average claims incurred per member per month       3 378       2 710      6 454             3 818      1819      2 491
Average claims incurred per beneficiary per month        1 414       1 062        3 281             1 709      695      1 234
Average administration costs per member per month          421         434          433               435      290        427
Average administration costs per beneficiary per month           176          170           219                194         111        209
Amount paid to administrator *              201 414 912 97 614 327 20 317 411    75 106 874          8 139 301     236 999
Average managed care: management services per member per month          82             91            89                  91           -           89
Average accumulated funds per member at 31 December 2018   26 700     21 407    97 798          26 224            (19 068)  (9 643)
Non-healthcare expenditure per average beneficiary per month        206          198          255               226       139       244
Relevant healthcare expenditure per average beneficiary per month       1 491       1 096        3 321             1 745     1 154          1 278
Relevant healthcare expenditure as a % of gross contribution  87,97%   81,60%    95,05%        87,02%             116,89%  107,19% 
Non-healthcare expenditure as a % of gross contribution    12,16%   14, 73%      7.34%          11,32% 13,97% 20,67%
Return on Investment             8%         6 %          31%                8%            -                  -
Net claims as a percetage of net contributions     87.14%   80,71 %    93,78%         86,39%           116,38% 105.81%
Managed care management services as a % of net contributions    2.03%     2,66%      1.29%           2,02%                        -    3,69%
Administration expenses as a percentage of net contributions   10,37%   12,65%     6,27%          9,68%                11,20%   17,56%
Number of dependants at the end of the accounting period    65 692     34 124       4 287           20 237  6 987           57
Average number of dependants per member during accounting periods           1             2             1                    1         2              1

* Comprises of Administration and Managed Care Fees paid to Sechaba Medical Solutions (Pty) Limited
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6.3 Operational statistics for the scheme
                 2018          2017
                                 R            R
Average accumulated funds per member                           23  590              27  604

Breakdown of total amount paid to administrator:          
Administration fees         164  171  578    159  642  338
Managed care fees        42  884  814       41  772  574
Return on investment as a percentage of investments              7.00 %              8,00 %
 
6.4 Results of Operations
The results of operations are set out in the annual financial statements, and the Board of Trustees believes that no 
further clarification is required.

6.5 Solvency ratio
                 2018          2017
                 R             R
Total members funds per statement of financial position              1 099  235  971   1 303 402 359
Add/Less: Fair value reserve on available-for-sale investments     25  895 330        (8 760 400)
Accumulated funds per regulation 29                 1  125   131  301    1 294 641 959
Net contributions                  2 335 420 569    2 356 551 274
Solvency ratio                   48,17%              54,93%
 

The Board has taken note of the decrease in the solvency ratio. After consultation with the Fund’s actuaries, the 
Board is confident that the current reserves are adequate to cover sufficiently members’ healthcare needs, including 
any emergency outbreaks. The solvency ratio is determined by dividing the accumulated funds by annual turnover.
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6.6 Reserve accounts
Movements in the reserves are set out in the Statement of Comprehensive Income as other comprehensive income.

6.7 Outstanding Claims
The basis of calculation of the outstanding claims provision is set out in Note 7 to the annual financial statements 
and this is consistent with the prior year. Movements on the outstanding claims provision are also set out in Note 
7 to the annual financial statements. There have been no unusual movements that the Board of Trustees believes 
should be brought to the attention of the members of the fund.

7. ACTUARIAL SERVICES
The Fund’s actuaries, Insight Actuaries and Consultants (Insight) were consulted during 2018 in the determination 
of the contribution and benefit levels for the 2019 financial year. The fund has used the services of Insight in 2018 for 
determining the claims Incurred But Not Reported (IBNR).

The Fund appointed the Matlotlo Group (Pty) Ltd with effect 01 March 2019 as the Fund’s actuaries. The Matlotlo 
Group was consulted in the determination of the 2018 claims IBNR disclosed in the annual financial statements.

8. EVENTS AFTER REPORTING DATE
There have been no events that have occurred subsequent to the end of the accounting period that affect the 
annual financial statements and which the Trustees consider should be brought to the attention of the members of 
the scheme. The BOT appointed two additional members to the Board effective 01 February 2019.

9. RELATED PARTY TRANSACTIONS
Related party transactions are set out in the annual financial statements.

10. NON-COMPLIANCE WITH THE ACT
The following areas of non-compliance with the Medical Schemes Act were identified during the course of the 
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financial year:

10.1 Contravention of Section 26(7) of the Act — Contributions not received within three days of becoming due.

Nature
Section 26(7) of the Medical Schemes Act 131 of 1998 (MSA) states that all subscriptions or contributions shall be 
paid directly to a medical scheme not later than three days of becoming due. The rules are allowed to extend this 
period to seven days. Sizwe Medical Fund approved rules extended the requirement to 7 days, as per paragraph 13.3 
of the rules.

Cause of non-compliance
The Fund has no control over payment of members and employer contributions, this could be caused by delays in 
Employers’ pay runs.

Possible impact
If not well managed, late payment of contributions could result in: 
 Inability to pay claims from members when they fall due; 
 and Loss of potential interest income:

Corrective course of action
Majority of contributions are received within seven days of becoming due. It is not practical to receive all 
contributions within three days of becoming due, as there may be economic circumstances whereby contributions 
cannot be paid as per Section 26(7). The Fund has amended its rules such that the three days period is increased to 
seven days and these rules have been approved accordingly by the Regulator (CMS). The Fund continues to apply 
robust credit control processes to deal with the collection of outstanding contributions, including the suspension and 
termination of membership for non-payment.
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10.2 Contravention of Section 35(8) of the Act — Investment in medical scheme administrators and employer 
groups

Nature
Section 35(8) of the MSA requires that:

A medical scheme shall not invest any of its assets in the business of or grant loans to:
 a. An employer who participates in the medical scheme or any administrator or any arrangement associated  
 with the medical scheme;
 b. Any other medical scheme;
 c. Any administrator; and
 d. Any person associated with any of the abovementioned.

Cause of non-compliance
The Fund invests in a pool of funds through its investment managers which are invested in various portfolios which 
makes it difficult to manage the scheme investments requirements.

Possible impact
 Non-compliance with the MSA
 Members may perceive the other medical schemes to be better, and may consider leaving the Fund

Corrective course of action
The Investment Committee continually reviews this matter taking into account the performance of the overall 
Sizwe Investment Portfolios as well as the performance of the affected stocks. The Fund has resolved to keep these 
stocks and has consequently applied for exemption in terms of Section 35(8) of the Act from the Regulator (CMS) 
in respect of the non-compliance noted and such exemption has been granted. It is also the intention of the Fund to 
continue renewing such exemption on an annual basis as required.
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10.3 Contravention of Section 6(1) of the Act — Payment made for claims received four months after treatment 
date
Nature
Section 6(1) of the Medical Schemes Act states that a medical scheme must not in its rules or in any other manner 
in respect of any benefit to which a member or former member of such a medical scheme or a dependent of such 
member is entitled limit, exclude, retain or withhold, as the case may be, any payment to such member or supplier 
of service as a result of the late submission or late resubmission of an account or statement, before the end of the 
fourth month -
 (a) from the last date of the seryice rendered as sated on the bank account, statement or claim; or 
 (b) during which such account, satement or claim was returned for correction.
In terms of paragraph 15.2 of the Rules of the Scheme and in order to qualify for benefits, any claim must, unless 
otherwise arranged, be signed and certified by the member as correct, and must be submitted to the scheme not 
later than the last day of the fourth month in which the service was rendered. Claims received after four months of 
treatment date are rendered invalid.

Cause of non-compliance
 System migration which resulted in annual claims backlog.   
 Claims were affected by Healthbridge failure 

Possible impact
 Risk of non-compliance with section 6(1) of the MSA and the approved Rules of the Scheme.

Corrective course of action
In the second half of 2017 there were technical issues at Healthbridge, a switching house that transfers claims from 
service providers to the administrators hub, which affected the successful delivery of claims from Healthbridge to 
Sechaba-Knowledge Objects. The result was that certain claims were not received by Sechaba-Knowledge Objects. 
It was subsequently determined that a certain number of claims batches were received after 4 months from service 
date (‘stale claims’). It is recognised that this had an impact on Sizwe Medical Fund and certain service providers, 
requiring a delayed payment of the affected claims.

The internal audit confirmed that there were NO system failures on Sechaba-KO part. Valid claims that were received 
on time are paid within 30 days of receive date.
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10.4 Contravention of Section 33(2) of the Act — Sustainability of benefits

Nature
Section 33(2) of the MSA states that each benefit option is required to be self-supporting in terms of membership 
and financial performance and be financially sound.

Cause of non-compliance
More claims than anticipated were received from the Hospital Care and Gomomo Care option members.

Benefit Option       Number of       Net     Net result
           members healthcare 
                deficit 
Primary Care                 21 502 (83  786 818)  (44 240  246)
Full Benefit Care                 3 997 (42  081 946)   (1 1   461 232)
Affordable Care                 16  213 (86 333  241)  (49  243 839)
Gomomo care                  4 743 (63  001 369)   (62  412  416)
Hospital Care                       141   (2  202  191)     (2  150  561)

Possible impact
 
 Risk of non-compliance with the section 33(2) of the MSA.
 Utilising funds from other benefits to fund the Hospital Care and Gomomo options.

Corrective course of action
The Fund is committed to complying wherever possible with the applicable legislation. It however also focuses 
intensively on the overall stability and financial position of the Fund as a whole and not only on individual benefit 
options.
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The performance of all benefit options is monitored on an ongoing basis with a view to improving financial outcomes 
and different strategies to address the deficit in these two plans are continually evaluated. In addition, Sizwe 
continually provides the Regulator with updates on both the Fund and individual benefit option performance through 
the monthly management accounts and quarterly filing of statutory returns.

When structuring benefit options, the financial sustainability of all the options is considered. The different financial 
positions reflect the different disease burdens in each option, among other factors. The Fund’s strategy on the 
sustainability of options balances short and long-term financial considerations, fairness to both healthy and sick 
members, and continued affordability of cover for members with different levels of income and healthcare needs.
For the Gomomo Care Option, the Fund intends to continue increasing the contributions annually at a rate higher 
than market average within the constraints of the Act with a view of addressing the pricing model and improving 
its sustainability. The Hospital Care Option was introduced in January 2017 and has not performed as expected. We 
are therefore planning to revamp the Option for the 2019 financial year. It is also planned to increase the number 
of members in both Options to improve cross-subsidisation within these Options. Contract rates have also been 
renegotiated with the largest Gomomo service provider.

11. OTHER MATTERS FOR REPORTING TO MEMBERS

11.1 Legal Matters
The Board of Trustees (BOT) inherited various legal matters from the Fund’s erstwhile Curator in 2014. The following 
are the updates on key legal matters which the BOT has overseen during its term of office.

 During the year, the Fund finally received an interim liquidation dividend amounting to R11.1 million after a  
 positive outcome on its application for the liquidation of Moriting Life Limited.
 The Fund is also pursuing a civil claim against the erstwhile Principal Officer in respect of various 
 amounts totaling R8 million which were paid to a company under her control. This matter served before the  
 courts during the 2018 financial year but was postponed to a date in 2020 due to the defendant once again  
 changing legal representatives just before the case was heard. The Fund however managed to successfully  
 apply for its costs against the defendant’s frozen pension benefits.
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12. APPRECIATION
The Fund would like to express its sincere gratitude to its members, service providers, staff and all other 
stakeholders for their loyalty and continued support.

The annual financial statements which have been prepared on the going concern basis, were approved by the board 
of trustees on 24 April 2019, and were signed on its behalf by:

L Makwabe (Mr)
Chairman
Wednesday, 24 April 2019
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REMUNERATION COMMITTEE STATEMENT FOR INCLUSION IN THE ANNUAL REPORT

Letter to Members From The Chairman of the Remuneration Committee

It is with pleasure that I present to you Sizwe Medical Fund’s remuneration report for the year ended 31 
December 2018. 

This report sets out Sizwe Medical Fund’s Remuneration Committee Charter and Composition (Part 
1), Staff and Trustee Remuneration policies (Part 2), and how the Remuneration Committee roles and 
responsibilities have been discharged for the year under review and key focus areas for the forthcoming 
year (Part 3).

Much traction has been made to ensure that sound remuneration practices have been adopted for the 
Scheme such as:

 Approval of the performance management system
 Revision of HR policies 
 Development of the Committee’s Performance Appraisal Action Plan.

Ms M Ngwenya
Chairperson and Independent member
14 May 2019
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PART 1: CHARTER AND COMPOSITION OF THE REMUNERATION COMMITTEE
The remuneration committee charter

In terms of the Remuneration Committee Charter the Remuneration Committee’s mandate is to assist 
the Board in ensuring:
 An open and transparent model of remuneration exists and is in line with the legislative   
 framework and rules of the Scheme
 An ongoing review of the appropriateness and relevance of remuneration policies and   
 procedures
 Oversight of the implementation of remuneration policy 
 A remuneration policy exists and is implemented for fees for the Board of Trustees 
 A remuneration policy exists and is implemented for the staff of the Scheme
 A policy exists for the recruitment and retention of senior staff 
 That job descriptions are compiled for all executives    
 An annual review of the performance measures of staff members takes place ensure that the  
 measures are linked to the priorities of the Scheme
 The development and implementation of performance evaluation system for staff members
 Appropriate interrogation of the recommendations of independent advisors concerning salary  
 and fee benchmarks 
 That succession plans are in place for Board and Senior management positions  
 A review of optimal board composition and structures, including the size, skills and    
 composition of the various board committees takes place
 An organisational structure is in place

The committee has the responsibility and authority to consider and make recommendations to 
the Board of Trustees, inter alia, the remuneration policy of the Company, the payment of salary 
increases, performance bonuses, executive remuneration, short, medium and long-term incentive 
schemes and employee retention schemes.
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The Remuneration Charter is reviewed annually by the board. 

Concerning remuneration matters specifically, the committee endeavours to ensure that: 
 Through its oversight role, the remuneration practices of staff, Trustees and members of sub- 
 Committees are applied consistently and in accordance with the remuneration policy   
 and they are compliant with the laws, governance principles and regulations of    
 South African as well as the rules of the Scheme;
 Quality staff are attracted, retained and rewarded;
 Remuneration is regularly benchmarked against other Medical Funds;
 Variable remuneration is linked to performance and the remuneration policy is structured in  
 such a way as to ensure this link is ongoing. This link will be continuously     
 reviewed, necessitating transparent and continuous improvements to the design of the   
 variable remuneration plans; and
 Employees are responsibly and fairly remunerated across the Scheme and equal opportunity  
 is afforded to  all employees.

COMPOSITION OF THE REMUNERATION COMMITTEE

The members of the remuneration Committee for the year under review were:

  Ms M Ngwenya   Chairperson Independent member  (Appointed 1 June 2015 – 
     Retired and Re-appointed 1 July 2018)
  Mr M Shamase   Trustee Representative (Appointed 21 July 2017
  Mr L Makwabe  Trustee Representative (Appointed 21 July 2017)
  Dr S Mangcwatywa   Principal Officer (Appointed 04 January 2018) Ex Officio Member
  Ms M Mhlungu   Independent member (Appointed 1 June 2015 – Retired and 
        Re appointed 1 July 2018)
  Mr L Bahula   Independent member  (Appointed 1 June 2015 – Retired and 
        Re appointed 1 July 2018)

      By invitation:
      Mr V Mbonani               Chief Financial Officer
      Ms V Xaxa                       Compliance Executive (Appointed 07 January 2019)
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The committee met five (5) times during the year, namely on the 02 March 2018, 25 May 2018, 31 August 2018, 
26 October 2018 and 06 November 2018. The meeting on the 06 November was a Special meeting. The meeting 
attendance of the Remuneration Committee meetings is indicated in the table below:

Invitees to Remuneration Committee meetings have no vote and are not present when their own remuneration 
is discussed. The Remuneration Committee consists of independent members who possess the necessary skills to 
discharge their duties. The Remuneration Committee members do not decide on their own remuneration; instead 
they request that executive management propose their fees, and fee structure (through independent advice 
and benchmarking, if required).  The Remuneration Committee is committed to carrying out regular reviews to 
determine the optimal board composition and structures, including the size, skills and composition of the various 
board committees. The Board of Trustees has requested assistance from the Institute of the Directors of Southern 
Africa (IoDSA) to conduct Board and Committee evaluations.
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ATTENDEES: MEETING ATTENDANCE
Ms M Ngwenya (Chairperson)                5 out of 5
Mr M Shamase (Trustee Representative)                5 out of 5
Mr L Makwabe (Trustee and Ex Officio Member)                5 out of 5
Dr S Mangcwatywa (Ex Officio Member)                5 out of 5
Ms  M Mhlungu (Independent member)                5 out of 5
Mr L Bahula (Independent member)                4 out of 5
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PART 2A:  STAFF REMUNERATION POLICY

The Objective Of The Remuneration Policy

Sizwe Medical Fund  is committed to ensuring there is both internal and external equity in terms of remuneration 
rewards received by all employees.  The aim of Remuneration Policy is to provide a basis for a consistent approach 
to applying remuneration. 

The policy sets out Sizwe Medical Fund’ss approach to remunerating all employees across all elements of 
remuneration, including guaranteed and variable pay.  

The desired outcomes from Sizwe Medical Fund’s remuneration policy include:

  enhanced internal fairness through consistent remuneration decision-making;

  appropriate and responsible remuneration decisions;

  enhanced employer of choice profile;

  the desired corporate culture.

The remuneration policy and its application is reviewed on an ongoing basis to ensure that the policy remains 
competitive and in accordance with regulatory requirements.

Remuneration philosophy

We believe that remuneration plays a key role in: 

  Attracting, motivating and retaining valued employees by ensuring the competitiveness of market   
  related rewards

  Encouraging and rewarding employees to achieve or exceed their objectives

  Reward exceptional performance as identified through the performance evaluations 

  Motivating employees to learn new skills and to take on new responsibilities 
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Sizwe Medical Scheme endeavours to align the process to reward which will in turn ensure the organisational wide 
objectives are being met and exceeded.  The Remuneration Policy allows for reward differentiation based on the 
individual’s measured performance, value and contribution to the organisation, within a consistent framework 
that ensures equitable pay levels and defensible remuneration decisions. 

PART 2B:  TRUSTEE REMUNERATION POLICY

The Objective Of The Trustee Remuneration Policy
The objective of the Trustee remuneration policy is to articulate the remuneration of trustees serving on the 
Scheme’s Board of Trustees as well as the remuneration of Committee members appointed by the Board of 
Trustees.

The trustee remuneration policy and its application is reviewed on an ongoing basis to ensure that the policy 
remains competitive and in accordance with regulatory requirements. The Trustee Remuneration Policy is 
currently undergoing a review and an update.

Trustee Remuneration philosophy
We believe that Trustee remuneration should be:

  Transparent;

  Incorporate checks and balances;

  Clearly identify the work components for which remuneration is made;

  Based on acceptable benchmarks

  Enable full disclosure in the Scheme’s Annual report

PART 3: DESCRIPTION OF HOW REMUNERATION COMMITTEE RESPONSIBILITIES WERE DISCHARGED
The following table summarises the key initiatives and changes to the remuneration elements in the reporting 
year:
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REMUNERATION 
ELEMENTS 2018 (THE REPORTING YEAR)

PERFORMANCE 
MANAGEMENT REVIEW

·	 The Committee re-iterated its dismay at the non-existence of performance 
contracts for executives and the PO and further requested the PO to sort 
out this matter.

REVIEW OF HR POLICIES ·	 The policies were reviewed and then subsequently approved by the BoT 

REMUNERATION 
OF INDEPENDENT 
COMMITTEE MEMBERS

·	 The Committee requested that a benchmark exercise be conducted 
in order to inform the fees of independent committee members. The 
Committee recommended that the adjustment of the different Sub-
Committee’s remuneration be decided by the BoT and not be lumped 
together with those of the Trustees.

REMUNERATION POLICY

·	 The Committee is busy with the benchmark exercise regarding industry 
best practice in respect of remuneration of trustees. Once the exercise 
has been completed then recommendations will be made to the BoT. 
Chairperson

VACANT EXECUTIVE 
POSITIONS

·	 The Committee expressed their concerns with regard to the vacant 
executive positions and requested the PO to fill the positions as a matter 
of urgency.

2018 SALARY INCREASE
·	 The committee recommended that the scheme adjust the salaries of 

all the employees by the average Consumer Price Index (CPI) as per the 
approved Individual Compensation and Benefits Policy 

SUB-COMMITTEES 
POSITION

·	 The Committee advised the Board to fast track the filling of vacancies at 
the Sub-committees due to the challenges this matter may bring to the 
Scheme.
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MATTERS ARISING FROM PREVIOUS 
ANNUAL GENERAL MEETING 2018

Held at Goldfields Casino, 
Buiten Street, Welkom 

On 20 July 2018 from 10h00 to 17h00

A distinguished cattle breed that was introduced by tribes to South Africa in 1400 AD

FINANCIAL HIGHLIGHTS
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 STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2018   

              2018                     2017
                 R             R
 ASSETS            

 Non-Current Assets                 542  094  236                535  328  683 

 Property, plant and equipment            961  909          807  045 

 Available-for-sale assets    541  132  327               534   521  638 

     

 Current Assets                788  949   337   985   133  879 

 Trade and other receivables     79  408  053    65  568  398 

 Other financial assets                  522  485  613              500  490 800 

 Cash and cash equivalents                  187  055  671    419  074  681 

     

 Total assets         1  331  043  573          1  520  462  562 
     

 FUNDS AND LIABILITIES 

   

 Members’ funds                1  099  235  971             1  303  402  359 

 Accumulated funds                1  099  235  971             1  303  402 359 

    

 Current Liabilities                   231  807  602    217 060  203 

 Outstanding claims provision     150  408  214     155 377 852 

 Trade and other payables                   52  799  602      45  510  203 

 Claims reported but not paid     28 599  786        16  172  148 

    

 Total fund and liabilities                           1  331  043 573         1  520 462 562 
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2018 

                       2018                    2017 
                        R   R 
Net contribution income                    2  335  420  569      2 356 551 274 

Relevant healthcare expenditure               -2 285 900 193     -2  073  024 720 
Net claims incurred                    -2 223 400  607               -2  017  276 024 

Claims incurred         -2  227 629 686             -2  021  386  260 

Third party recoveries                 4  229 079                        4  110  236 

Managed care: management services           -48 847 699                    -47 918 988 

Net expense on risk transfer arrangements             -13 651 887                     -7  829  708 

Risk transfer arrangements premium          - 62  951  989                      -63  715 188 

Claim recoveries from risk transfer arrangements           49 300  102      55  885  480 

Gross healthcare result        49 520  376          283  526 554 
Broker services fees             -42  704  372                   -41  453, 849 

Administration expenditure         -269  444  876                 -245  449  875 

Impairment losses on healthcare receivables            -14  776 693            - 703 424 
Net healthcare results              -277 405  565             -4 080  594 
Other income               114 432 952        123 389 093 

Investment income               91  398  199                   109  798  551 

Interest paid on personal medical savings account trust assets                          0                          0 

Sundry income               23  034 753                     13  590 542 

Other expenses              -6  538  045                      -9 1 90 8 1 1 

Asset management fees              -6 538 045                      -9  190 8 1 1 

Interest paid on savings account                              0                           0 

Net Surplus for the year               -169  510  658              110 117 688 
Other comprehensive income/(loss):    

Fair value reserve adjustment on available-for-sale investments        -34  655  730                    33  042  939 
Total comprehensive income for the year            -204  166  388           143  160  627 
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STATEMENT OF CHANGES IN FUNDS AND RESERVES    
FOR THE YEAR ENDED 31 DECEMBER 2018   

    

      Other    Accumulated   Total members
      Comprehensive  funds   funds
      income/(loss)    
        R          R             R

Balance at 01 January 2017     -24 282 539  1 184 524 271  1 160 241 732
Surplus for the year                            0            110 117 688          110 117 688

Other comprehensive income            33 042 939             0          33 042 939

Total comprehensive income for the year    33 042 939     110 117 688    143 160 627
Balance at 01 January 2018         8 760 400           1 294 641 959         1 303 402 359
(Deficit) for the year       -169    510   658                        -169   5 1 0                      658

Other comprehensive loss     -34 655 730                     0             -34 655 730
Total comprehensive loss for the year                 -34  655    730    -169 510  658                -204 16 6  388

    

Balance at 31 December 2018                -25 895 330    1 125 131 301    1  099  235  971
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FINANCIAL ASSETS HELD AT FAIR VALUE THROUGH PROFIT AND LOSS   

    

             2018       2017
               R            R 

Equity investments       285  679  871     274  209  139

Bonds         255  452 456    260   312  499

Money Market        522  485  613   500  490 800

Total fair value investments                1  063  617 940            1  035   012  438

NB: The full set of Annual Financial Statements is available on the Sizwe website.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2018   

     

                2018      2017
                 R         R
Cash flows from operating activities   

Cash used in operations      -322  780  303     -75  698  354

Net cash from operating activities    -322  780  303     -75  698  354

     

   

Cash flows from investing activities      

Purchase of property, plant and equipment           -667  692           -226  650

Sale of property, plant and equipment               30  786               18  202

Total Investment Income         91  398  199     109  798  551

Net cash from investing activities     90 761 293   109 590 103
     

Total cash movement for the year     -232  019  010       33  888  749

Cash at the beginning of the year      419  074  681      385 185 932

Total cash at end of the year                 187 055 671             419 074 681
Scheme assets         187  055  671      419 074  681
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NOTICE IS HEREBY GIVEN THAT THE SIZWE MEDICAL FUND AGM FOR 
THE YEAR ENDED DECEMBER 2018 WILL BE HELD AS FOLLOWS

DATE: 20 JULY 2019
TIME: 10H00

VENUE: THE RIDGE ENTERTAINMENT & CASINO 
Cnr Mandela Street and N4 Highway, Emalahleni

Kindly note that the Scheme is calling for motions to be placed 
before the AGM. The call for motions period is now open 

and will close on the 20th May 2019.

All responses must be directed to the Principal Executive Officer, 
Dr. Simon Mangcwatywa on: agm@sizwemedfund.co.za

Members of Sizwe Medical Fund,
The Board of Trustees and Independent 

Committee Members 

NOTICE OF ANNUAL GENERAL MEETING (AGM) 
OF MEMBERS AND CALL FOR MOTIONS.

The Sizwe Medical Fund (Scheme) is registered in terms of the Medicals Schemes Act, 1998 as an
 unrestricted membership medical scheme.
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Sizwe Medical Fund is regulated by the Council for Medical Schemes.
Sizwe Medical Fund number 1486, administered by
Sechaba Medical Solutions (Pty) Ltd;
registration number 1978/001109/07,
an accredited administration and managed care service provider.
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